BOCOHSHT SSSOB^ 



SO 118 098 

TITLE \ 
INSTITUTIOH ■ 

SPO'HS AGENCy 
PUB DATE 
^MOTE 

SDKS PHICE 
DESCSIPTOES 



IDltfflFIEHS 



ABSTBACT 



' ■ , IB 002 999 

♦ ■ " • * 

a Eeport on Libxaries, * ^ , 

' Kiamichi Economic Development Distri&t of Oklahoma^ 
Wilb_urton# v ' , • • 

Oklahoma State DeptJof Llbr^ries^. Oklahoma City ^ " 

75 - 'y - . : ' 

MF-$0.83 HcW.ef Pius Postage 
Community Chai^ctei:istics; County L^ibraries; 
Evaluation; Library Cooperation ;-^*Library !letiforks{ 
♦Xibrarx Planning; Library Standards; Librairy 
surveys; Policy; ^Public l#ibraries;o Regional 
l^flbraries; *Bural -Areas; Statistical Data \ 
C hoc Kt aw Nation JHUlti County* Library System; CHHCLS; 
KEDDO; Kiamichi Economic Development ^District; of - 
Oklahoma; Oklaihoma (Pughffi^atahaf County) 

■ .,' ' ■ ■ v ■ ' J . ' • 

A study was made 'of library services in twe ^Kiamichi ^ 



Economic , Development District of OklahoAa (KBDDO)* Since six of the 
s^ven counties in the distric^t belonged to the Chocktaw Nation 
ttjiilti-County*' Library. System (CNMCLS) r Particular atte^^ition was given 
to the seventh county r'^Pushmataha, The population/ socioecpnomic 
factors^ transportation systemr and industrial development in KEDDO 
Here considered. Analysis of both the CNHCLS and the Pushmataha 
County Antlers Library showed that while the -libraries of CNHCLS did 
not entirely meet Oklahoma state standardSr CNHCLS was providipg 
better services than Pushmataha County, Two possibilities tor 
reorganization were proposed: (1) a joint city and county^, library^ 
could be formed* or (2) Pushmataha County could join CNHCLS .a|td en joy 
the benefits o,f CNHCLS's mail--a--book services; bookmobiles; \ \ 
cehtralizigd bookkeeping, book ^processings and ordering; specialized 
^gttipment.; latger book discounts; biroader tax base; reference center; 
personnel traj^ning programs; and special ptogratfs for patrons. A 
Specific recommendation was .made that the Antlers Public Library 
^Board of Trustees review existing policies an^ prbceduresv and develop 
a written library policy • Appendixes include stat4 and national 
library stand&.rds, CNHCLS satlary and fiersonnel crassification 
schedules, a CNHCLS activities r.eport, and a sample ^urvejf: form. 

(IS) . ' ■■ - 



Documents aqguired by ERIC include many informal unpublished * 

^'materials available from other sources. EHlG maizes every effort * 

* to obtain the best copy available^ Nevertheless, items of marginal * 

* reproducibility are often encountered and this affects the quality * 

* of the microfiche and hardcopy reproductions EElG makes . available * 

* via the -EEIt Dccumoht Eeproduction Service (EDRS) . EDRS is not ♦ 

* responsible for the quality of the original document. Reproductions * 

* supplied by EDRS are the best- that cSin -be maSe frogi the original* * 



00 « • 

o ■ . , 

LU . KIAMICHI ECONOMIC ^EVELOVh 

• . ' DISTRICT OF OKLAHOMA 




Ok 



i 



SUBSTATE PIANNXliG DISTRICT III 

CHCXITAW - HASK^ - LATIMER 
i,E FLORE - MC» CURTAIN - PITTSBURG 
PUSHMATAHA 



U.S. DEPARTMENT OP HEALTH, 
' EDUCATION* WELFARE 
NATIONAL INSTITUTE OF 
EDUCATION 

THIS DOCUMENT HAS BEEN REPRO- 
DUCED EXACTLY AS RECEIVED FROM 
THE PERSON OR ORGANIZATION ORIGIN- 
ATING IT POINTS OF VIEW OR OPINIONS 
STATED DO NOT NECESSARILY REPRE* 
SENTOFFICIAL NATIONAL INSTITUTEOF 
EDUCATION POSinON OR POLICY * 



This ^octanent was prfepsured by the Kiamich^ EconondLc Development 
District of Oklahoma (KEDDO) and financed by a grant from the Oklahoma 



O Department of Libraries* rj 

ERIC- /. ■ , .: , , . ,. . 4 



TABLE OF eONTENTS 



Aeknowledgement— =— — — — — U*!..;*, _1 ^ 

KEDDO Bocird. of Directors— — • 

KEDDO St^f— — — --^ — ^ -^^^ , 



iv 



Introduction— —-—-^ — , .-.y—.^ 

I. AEBA PERSFECTIVE ' ' • / i 

■ T 

C. Transpor^tion » — 1- 7 

D. Industrial Development— '^^^ q 

E. Pushmataha County- — • 10 

II. ANALYSIS OP EXISTING LIBRARY FACILITIES lMiD SERVICES 

A. Introduction-— — ~--/L^~~-^«*.-„„«««^«^«^^ 2,3 
^ 1^ History of CNMCLS ^~ ~ -.^^ 13 

B. Antlers Public Library---^-----~---~~~-^~~«.— 15 



1. Service Area— — ^- 



15 



ERJC 



Multi-County Library iSysteni-— ^-—r—- io 



2. Library Facility and Services' — — 17 

C. Choctaw Nation MulticCounty Library System -.--.-^-!^« 21 • 

1. Service Area--«^~~--~----~-----~-----------».~*-~~^^««. 21 

2. Facilities and' Services — 21 

111. IWALUATION AND RECOMMENDATIONS . 

■ . ' -"/. * 

A# Evaluations--^-----^----——^— -.——-211 28 

B* Reco]nmendations----r----r^---'-----------~-^^ 29 

1. Establish a Joint City airid County Library in / 

Pushmatahd County ^- — ~ir 29 

• . • , i' ■ ^ ' • % 

' 2. Pushmataha County Cbiild. Join* the Chodtaw Nation * j ^ 



\ 

J 



TABLE OF COOTg^ITS (Continued) 

/ . 

3. Recbmaendations for the Antlers Public Library 



PAGE 



Appendix > 



Board of TiaisteeQ-' ■ 1-- — • .31 

^«,J«« \ « 34 



> ! 



/ 



/ 



ERIC 



fi 0 



NUMBER 




■ f f 
■•■ # 

LIST 0# 'lilBLES AND FIGtJEES 

I 

« 1 

" ■ , PAGE 

Population of jteea«~«--«^-«--~«^«**«-«--«~--««-*------«* ^ 3 

Population i^rojection By eoimty-~-~- — 4 
Percentaga Population by Age- Groups— ^ • 

Population By Race«"««~«^ — «c„^^«« 5 

UrieKipldyiaent Eate'~««-'-«»«*-«'^«««-«-~-*-«=-**««---»-«-«'-^«-' 6 
Education of Percono 25 and Over«=»~— 7 
Employment by Induatry Type— 

Demographic Data For Pushroataha county—————— 10 

Regiatered Library patrono— ——=•—— 16 

An Analysis of Antlers Publiq Library Patrons——-— ° 18 ' 
Summary of Services and Facilities— -!-——>— 19 

Library Facilities Within the CNMCLS—— -■-=^-— — 21 • 



.J 



ERIC 



5 



LIST OF MAPS 

- 0 5 . , . . . 

Map Number ^ . PAGE 

N ■ — 

I Kiamlchi' Country-"-"-—— — Q- 2 

« 

II Public Librarioo in KflDDO Region-'-------«----«~----«-'-r 14 

III Choctaw Nation Multi-=€ounty Library System--*— — 23 



ACKNOraiEDGEMENTS . 

This report is the result of the efforts of many ii^ividuals. 
K tremendous debt of gratitude is owed to Mrs. Freda Brandon^ 
Librarian, flntlers ^?i;felic Library, and to Mr. E. W. Stxain, Direetor, 
Ghoetaw Nation Multi-County Library System, for providing infoirotion 
whioh was eooential for the ccnnpletion of this document. ^ ' 

Personnel from the Oklahoma Depart5?ont of Libraries r particularly , 
Miss Ester Mae Henke ai^ Mr. John Hinkle, have provided' valuable 
technical assistance and given freely of their time. ' 

A' special debt of gratitude is owed Mrs. G^nna Vee Elwood^ f or 
her efforts in pr^aring and typing the manuscript, and to David ^ 
Hunsicker, who was responsible for all drafting. 

ju Wanda Rinderer ^ . * , " 

• Research Assistant ' t 



. BOARD OF. DIRECTORS 
KIAMICHI ECONOMIC DEVELOPMENT - 
DISTRICT OF OKLAHOMA 



NAME. 



OFFICERS 



TOWN . 



Ralph f^ai?shall 
K: D. "Wright 

A. A. Sewell President 
Ethel Caiflpo 

Harold Gaither " ^ , •■ . 

Leo Reasiior 

C. A. Overstreet, Jr. 

Jim Hall, Jr. , . ' 

L. L. Smith ^ " ' ' 

Rev. Ted Ewing 

Vernon Bullard Secretary-Treasurer 
' Fred Stovall . - 

Robert Eskridge 

Fred Crims 

Bob Borden 

E. C. Meyer 

Herman Coussens 
. Rex Helms 

Ted Kimbro - 

Henry Reich . - 

Earl J. Ha^J-es , 
Eugene Burke ° 
Frsmk Harbin 
Bryan Alexander 

E. F. Coker 1st Vice-Prep.ident 
Dwight Kerns 
Rev. Wade Watts 
Midler Newman y • 

Robert Nash 
James E. Jordan 
Russell McCants . 
Lanny Nashj • 
Eric Bohanon ^ • 



Hugo 

Hugo ' 

Hugo 

Boswell 

Stigler 

Stigier 

Cartersville 

Stigler ■ 

Red Oak 

Wil,burtort " 

WilbuBton . 

Wilburton 

Poteau 

Ta,lihin!i 

LeFlore 

Spiro 

Talihina, 

Idabel 

Idabel 

Vail i ant 

Idabel 

Broken Bow 

McAl ester 
Quinton 
McAlester 
Indianola 
McAlester 
^^Alester 
^Antlers 
Antlers . 
Snow 
Antlers) 
Talihina 



t 



COUNTY 



Choctaw 

Choctaw 

Choctaw 

Choctaw 

Haskell 

Haskell 

Haskell": 

Haskell 

Latimer 

, Latimer 
Latimer 
Latimer 
LeFlore 
LeFlore 
LeFlore 
LeFlore 
LeFlore 
McCurtain 

_ McCyr'tain 
McCurtain 
McCurtain 
McCurtain 
Pittsburg 
Pittsburg 
Pittsburg 
Pittsburg 
Pittsburg 
Pittsburg 
Pushmataha 
Pushmataha 
Pushmataha 
Pushmataha 
LeFlore 



BILL H, HILL 
EXECUTIVE DIRECTOR 



ii 

I 

? 



Bill Hill 



' Pa^l L. Parker 
Iiarry Moody 
Lloyd Rinderer 
Tomny Thrqckmorton 
Seim Marshall 
Kobort Bain ^' 
Kay Price 

it 

Charles West 

<^ 

Gene Holmes * ' 
Wanda Rinderer 
Shirley Coker 
David Hunsi^ker 
Joyqc Marshall ' 
Genna Vee Blwaod 
Mary Claire wilson 
' Mary Helen Thornton 
Marie Aaron ' 
Lois Labor ^ 
Helen iillis 



KEDDO STAFF 



. 0 



Exeeutive Direetor 
planner- Jn-^tge 
Healtti Planning Director 
Projects Bireotor 

Direetor^ Comprehensive Aging Prograai 
Criminal Justice Direetor 
^ Planner, Aging Pijograro 
Progi^ ipeaialist 
Direptor ©f Nutrition 
Community Development Spceialist 
Research Assistant 
Bookkeeper 

Draftsman and Photographer 
Off iee Manager 
Secretary 
Secretary 
Secretary 
* Secretary. ' 
CBTA Trainee 
CETA Trainee 



lii 



INTRODUCTION 



AG a functional part of any attempt at coimunity development, 
the library services given the general populace of an area must be 
considered and developed to the utmost. The services provided should 
be mbre than a mere "book cpilection" Wiethe Ultimate goal being the 
aoQioting in the human fulfiUment of educational and cultural needs. 

In this report, a dual approach|waa given to the indepth study^pf 
the library facilities and services of the KEDDO area. There is a 
brief summation of the Choctaw Nation Mult-County Library System, its . 
faciliUes, services and unique programs geared .for rural Oklahoma 
participation, but primarily this report is for the residents of a 
county not presently utilizing the multf-county library services, 
PushEsataha County. • ' 

It is the sincere hope that the following report narrative with 
ito reccmmondations and appendix material shall provide the necessary 

information for the citizens and local elected officials to deterinine 

- ' ■ 

the type and magnitude of library services provided in Pushmataha 
County. -r 

Further, the information presented should also serve as a- 'continual 
guide to the other KEDDO counties their library boards, librarians, ^ 
staff assistants and, most importantly, those concerned citizena who 
oeekmp^^ove library services. 
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The KEDDO planning region cohoiots of the seven cbntiguousi 

. ^ ^ . V 

southeastern coiintios of Oklahoitia which are Choctaw, Haokell, Latimer, 

». . ■ * ' ■ 

teFlore^, McGurfcainr- Pittsburgh and J^ohmataha. (See Map 1) . The 
district is 8,338 square miles in area and'is, bQrdered by Arkansag 
on" the east ind Texas to the south. ^ ^ ^ 

J ' POPULATION ' y \ 

' The population figures of the KIDDO counties are' usually classified 
as rural rion-farm with inhabitants Residing either in SHiali towns and 
villages, or open countryside. The total population within the district, 
according to* the 1970 Ce^sus of Population, was 141,005. Diuring the 
period 1950-1970, the urban portion of the district grew from 23% i:o 
33.5%; still relatively rural in contrast to the state's increase 'frrai x 
51% to 68%. The principal urban places in the' district are M^Alest^ 
(18,802) in Pittsburg County, Hugo (6,585) in Choctaw County, Idabel 
■ (5,946) in McCurtain County and Poteau (5,S00) in L^lore County, put 
of the seven counties, only Pittsburg Couhty has a ittajority of urban 
residents according to the definition of^urb^ populations provided by 
the Bureau of Census. The other six counties all have less than 50% 
urban residents with ""^^^^ having no urlsan population. As a ^ 

comparison, 68% of the state's population taken as a whole is -considered 
urban. Approximately 50% of the district's population reside in 
municipalities of 1,000-2,500 people. Population per squ^e milt* in 
1970 ranged from a high of 30.2 in Pittsburg Couhty to ^ loW of 5.6 in 
.Pushmataha Couhty. (See Tables No. 'l an^ 2 for a popula,tio^ analysis 
and future projection. ^ 



• MAP 1 



KIAMICHf COUNTRY 



' RECREATIONAt PARADISEr POTENTiAL INDUSTRIAL MMPIRE AND THE HOME OF 

' 141,000FRIENbi.]i^p'EdPLE . 
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*rfie age distribution of the seven cowltiy area deviates significantly 



from .the (State* Especially meaningful t<^ l^rary services are the large 

■■^ ' ' ' . ' ji • • ' 

igroups in the 0-17 and 634- age groups vis-a+vis the smaller* groups in 

• ^ ■ ■ . ■ ■ f . • ^ 

the 18-54 bracket. . 



Table ' 3 . 
Percentage "Population by Aye Groups 
1970 Census 5th Cot4t 



Ages . 


KEDDQ 


Oklahoma 




l: 

■ . ' ■ 32.97 : j 


• -32.70 


18-24 


8.86 0 


11.75 


25-54 


■ - • 31.52 'I 


33.18. 


55-64 


11.58 ' 




65+ 


15...05 i 


11.71 



The present populations are reflective of the area' heritage- 
Vith substantial minority populations* Tlie following table compares 
the minority popula€ions of KEDDO auid thd State.* 



Total Populatioxl 

Total Black Population 

Total American Indian 
, Population 

Total filack 

indism Population 



' Table 4 
^ KEDDO 
141,005 

lOroex 

8^144 
18,205 



■ V' i 

% KEbDO 

' ■ ^ f 

7*.14 
5.78 
12.91 



PKIAHOMft' 
2,559,229 
171,894 

98/468 

270,360 



% STATE 

6.71 
3.81 
10.56 



♦since this iiiifonnation is taken from the 1970 Census counts and many 
people have Refused to indicate true racial backgrounds, minoirity 
populations are undoubtedly higher than indicated^ , • - 

5 16 • 
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.gOCIO-ECOKOMIC FAGTORB 
Relatively low income levels characterize much of the seven county 
area* Coiapared with the atate at large, KEDDO has almost twice the * 
pereentagfe of families with low income below poverty level: 



27.75 



Eercentage of Families Below Poverty. 



IS. 05^ 



County 
Choctaw 
Haslcell 
Latimer 
LeFlore 
McCurtain 
. Pittsbtirg ' 
Pushmataha 



Table 5 

Unemployment Katfe As of September 1975 



Rate 
10.7 

3.6 
13.1 
'7.9 
17.5 
12.0 

9.0 



Pier capita income for the district in 1970 was $1,927. The 
variation between the district's coimties in per capita income ranged :. . 
prom a high of $2,234 in Pittsburg County to a low of $1, 572- in Pushmataha 
Coi^jby. ' , . t 

Eoor living conditions go hand in hand with^ the: low income level. 
The District has a higher percentage of units with 1#01 or more persons 
per room than any other planning region in Oklahoma. Only 16*7 percent 
of the towns in the seven-county area are reported to have a housing code. 



' , Compounding problems <pf Gocial ^iid eepnomio development within t;he \ 
region are low educational atta^^tment levels. Table 6 jg>rovtdes the 
Distriet educational attainjnfent for persons 25 years and over* 

/ Table 6 J <^ 

Education of Persons 25 and Over , 

Years / . Nuinber 

None / lr991 

1-7 Years/ "\ / 23,333 ■ 

8 Years/ * ■ Vj 13,982 . 

9-11 Years 15,263.> • 

12 Years 1 17,675. - . 

13-15 Yesurs ^ 5#757 • 

16+ Years * 4,031 

The average district percentage of persons having completed four 

or\ioore years of college is 4.91% with a high in Latimer County of 

^.96%, as compared to the st^ate average of 5.76%. 

■ . " . • ^ . 

• TRANSPORTATION 

Transportation within the district is limited in some portions, 
due to the rxigged mountainous terrain. Rural county roads compose the 
iiajor portion of road milage having. 84 percent of the totatl 7,622.17 
lAiles of county and state highways. ^ 

There are no major^irports or airline services within the 
district, although liiiere sCre manyMminicipal airports, for private 

planes (usually located^at the county seat injsach county). Bus and 

•» 

" '. * 

rail services are restricted with regard to passenger service, and in 
itiany areas they are nonexistant. ^ 

13' ■ ■ - ' . 

7 ■■ • 
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INDUSmiMi DEVELOPMENT ' • 

The Kiaiaichi Pistrict tos attracted a variety of industries due 
in part to the area's abundance of natuiral resources stod diversified* 
l§bpr force, "^he region has° an adequate supply of vjater^ coal, natural 
gas, building stone, limestone, sand and river gravel, in addition 'to 
a favorable climate for forest growth. Weyerhaeuser Corporation has 
chosen McCurtain County as the location for its enormous and multifacted 
lumber and paper operations which are still undergoing expansion. The • 
region has a nuniber of smaller independent sawmills^ 'that give employ- 
ment to over 1,000^ persons. * V » - 

Table 7 reflects t"he percentage of employment within* the district 
for 'nine different industrial types. Choctaw, Haskell, and Pushmataha 
Counties show the largest percentage of labor force in agriculture, ' ; 
forestry and fishing. However, McCurtain Covmty has the largest total 
number of farm .workers. , 

One industry not included in Table 7 is the entertainment and 
recreation services industry within the region. The higher proportions ' 
of persons employed within this industry are located mainly in the 
larger cities and towns. However, in overall perspective, this industry 
does not employ in excels of one and one-half percerit of the work force. 
As the recreation pot^i:Kial of th^ mountains, streams, arid lakes of 
KEDDO is more widely discovered, employment in this industry is likely 
to expand. o. 
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PusHMaa?AHa county 



This BtM^ will prijnarily concGntrate on expanding the present 
library services in Pushmataha County. Outlined below in figure 1 
ax0 some 1970 demographic statistics for this county, ^ . 

Eigure 1 ' 
Demographic Data For 'Pushmataha County 



Urban 

I^al Non-farm 
Rural Farm 



Population 

5,009 
1,691 




Age 
0-17 
18-24 
2S-54 
55^64 
\ / 65+ 



Number 
3,195 
552 
2,763 
1,218 
1,657 



Education 'of Persons 2& and O ver 



Years 
None 

1-7 Years 
8 Years 
9-11 Years 

12 Years 

i 

13-15 year0 

16+ Years 
10 



Number 
105 
1/643 
1,132 
1,020 
1,123 
362 
259 
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Figure 1 (Continued ) 



Income 





-.1»000" 


'371 




1 - 3,999 


1,570 




4 * 6,999 


2,417 










7 -■ 9,999 . 






10 - 14,999 


26S 




# 

« 


• 

108 

* 















Nuinber 

(Families and individual) 



« « 
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ftNALYSIS OP EX-ISTING LIBRARY' PACn.ITI]^S Km SERVICES ' 

' t . ^ ' 

* CP 



• . o 




^ ^ \ lOTRODUCTION , / 

• PubliJlibrary BervicGS in the Goven KEDDO counties ar^ 
for tJiG S'Mienry, tteough two distinct medianc, a multi-six county 
libifaiy ayotem, herein referred to as the Choctaw Nation Multi-County 
Library System (CNMCLS) and a city operated facility that serves one 
county. The CNMCLS is comprised of Choctaw^ Haskell, Latimer, LeFlore, . 
Mccurtain,, and Pittsburg Counties. The comnpnity. operated library • • 

facility in Antlers services Pusianataha County. > (Map 2 ) 

• History o£ CNMCLS t 

The Choctaw Nation Multi-County Library System began as a demonstration 
program in 1968 founded upon the' Library Services.ahd ConstrucUon Act.- 
Administered by the Oklahoma State Departm^# of Libraries, monies were < 
provided for the Establishment of a four-county library system. W' ord^ . 
to give continuing financial support to the pro-am it was necessary for 
the voters of the area to vote an operational two mill levy, as authorized 
by' state law. ■m^ four counties, "Haskell, Latimer, LePlore, and Pittsburg, 
voted concurrence with this law, and the CNMCLS was born. 

The system was administered by a Library Board of Directors appointed • 
by the Co^unty 'commissioners and c6iincils of Cities ahd Towns of more 
thaix 2,000 population. (Where there was no town or city it^ the COunty 
-witii a population greater than 2,000, the County Seat Town Board chose: 
one member.) Thus, a network of library services was created which 
served a multi-county area through programs that involved' nine 
community libraries and sixty-three bookmobile stops. The administrative^ 
offices wepe located at the McAlester Public Library, in Pittsburg 

County,. « 

in 1971, additional 'demonstration funds became available. These 

. funds were for the implementation of new programs designed to improve 



existing 134>raScy cervices. In noutheastern Oklahoma ^ a program wao 

' \ ■ , ' ^ ^ 

initiated for the inqlusiori^ of Choetawr, McCurtainr '^nd Pushinataha 

Comties into the cmChB, a Gtep believed to be beneficial for ex-j 

panded library sefcyices* The neceoQary tax levjf was approved by 

the voterc ia Choctaw and McCwtain Counties and siabseguently^ they 

. become Gystem meiiiberD. ■ , 

A millage vote was not h^M in Pushmataha County ^ therebs^^' esjccluding 

them from mfambership within the ClMCI^ . Reasons for this non- 

J?articipation were varied. . In general there' was a reluctance to 

pass an additional two mill levy^ an uncertainty as to the -benefits / 

derived' from a "d^onstration" project^ and a lack of uniform 

support for the issue within the county. At that time/ existing 

library services withdln Pushmataha County were considered adequate. 



ANTLERS POBLIC LIBJUkRY 
As previously stated^ the Antlers Public Library provides the 
only library services in Pushmataha, County. (A small library is 
• located within the Town of Clayton in the nortibiem part of the Countv, 
However r • becau^se of an absence^ of qualif ied .personnel to manage this 
£aeil±ty7""^W^ inoperati^fe at, present . ) ^ « 
Supported primarily by the City of Antlers/ the library ^is' 
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Administered through a five member Board. of piarectorg^ subject to 

appoirit^ient by the City Council as specif ied* in the town ^oifdinances. 

Service Area \ . . * ' , - * ^ - 

■ . •■ ' . ' ' . - " ^ ■ 

4 Pushmataha County ^ comprising 1^420 square miles with a total 

a ■ - * ' ' 

population Of 9^600* has a population density of about 6.9 persons - 
p^r square mile.^ Antlers^r the major city and county seat ^ is located 

^ IS 
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in « the southeast corner of the coimty* The majority of all socio- 

economic services (healthy industrial, culttiral, etc.) are provided 
■ in. Antlers. , • , • -.■^^^.■-^^ 

Library services are primarily used by thoise citizens residing 

within^a twenty mile radius of Antlers, As shown below, of the 1,203 ^ 
. jj^jirstered library patrons > eighty-three percent (1,000 persons) 

liv^ either in the City of 'Antlers or in the surrounding m:vuiicipalities*- 
_^nly two, percent of the registered library patrons reside in^munici- 



ifiies otit^d^ of the twenty mile radius. 



Figure 2 - - 
Registered Library Patrons 



Residence of Patr6n ^ " ' 

Municipalities within 20 mile radius 
of Antlers * ^ 

Mtin:|^Qipalities outside 20 mxle radius 

of Antlers^ ^ 

, ft- ■ - . . ^■ 

Rural dispersed thrbatfhout Pushmataha 
Cotmty 



Total 



1,000 



% of Total 



83% 



20 



183 



2% 



15% 



1,203 



100% 



Source: i&itlers Public Library, *C^rary Registration Files 



It should be noted that although the majority of the residents in 



Pushmataha County are considered rural, sixty- two percent, only a 
sjiiall number are registered with the Antlers Public Libr^ary and cori- 
sequentXy use the services of idxis facility, (No doubt, an important 
variable influencing : this phenomena is the placement of Antlers within 
the GovmtyO v Map 2, , 

■ ^/'.r'^ ■ , ..■ ■ ' 27 ' ■ ' " ^ ■ : ''. . 



/ o JVn analysis of the library patrons is presented in Table 8* 

' • . * ■ •* • , • . ^ 

The facilities aaie usect primsfrily by those individuals with an un- 

* employed* status r students and housewives^ .Conversely , individuals 

with a steady employment have the lowest percentage of library 

patronage*/' It may be strndlfed^ that the librauty hours of operation ^ 

is th^ most important factor influencing this' balance. 

Library Facility ;^d Services ^ 

The Antlers Public Library is located in a single room wif*in the 

municipal complex. There is a seating capacity for approximately twelvW 

people and a total floor spaced of 648 square feet. The librar^^ is stjadffed^ 

by one personir part-time # and is in operation twenty five hours each • 

we^* A comparison of the Oklahoma Pdblic Library Minimum Standards to 

^ the Antlers library is shown in Table 0 , Th6se standards were 

established by the Oklahoma Department of Libr^iries inatheir publication , 

'^Oklahoma Public 'Lj±>rary Goals for *75". (Appendix H ) National 

library standards established by the American Library Association , in / 

■ - . • . . ■ ' , < 
their publication "Minimum Standards for Public Library Systems^ 1966'* 

is found in Appendix III. * " ^ * . ; 

. The pirimatry service provided by the liJbrary is that of book 

?2irculatipn^ There is a book capacity of 4^800' volumes of /which -the ' . 

' majority of these ai^e adult fiction. (Figture 3 provides a percentacfe 

analysis) Approxinjeiteiy 100-150 volumes are added caimually. Major 

book categories ii/clude: fiction^ youi^adult^ juveniler non-fiction 

(dewey decimal) # /mystery # westerns/ Oklahoma Histdryf iref^rence, ancl 

/ a • 

genealogical. A copy machine and 16 mm microfilm reader is avaiyf.able 
to the public. A' small fee is charged for use of the copy machine. 
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Figure 3 

Suinmary of Services and Facilities 



o£ ^e Antlers Public Iiibrary 



Total Shelving ' Floor Space 

Volumes Linear Feet Square Feet 



Actual Library. 
Characteristics 4,800 

Oklahoma Minimum 
* Guidelines 10,000 



706 



1. 



* 648 
1,000 V 



k I. Books Collections 



Staff 



■y I 



Total Volumes 
4,800 ' 



Aault 
Volfume 



3>310 



Otuvenile 
Volume 



1,490 



< VotLumes Added 
Anhually 

100 - 150 



0 
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Type of Books 



Source 



)SK;penditures 



Fiction . Non-Fiction 



. 3,500 



1,100 



II> Financial Summary 
V City of Antlers \ 
4,400 1 
Personnel Overhead 
$3,b00.j00 ^ City Pays 



Reference 



200 



Gifts 



Approxixnately $50.00 

Books and jSquipment 

$1,000«00 Books.' 
400.00 Supplij^' 



III. Hours of Operation 

' fiqnday 12 p.m. - 5 p.m. ^ . Tuesday 12 i^n. ^ S p.m. 

Wednesda y 12 p^m. - 5 p.m. / Thursda y 12 p^m. 5 p^m. 

Frida y 12 p.m. - 5 p.m. Saturda y 

Sunday . ■: ^0- ■ ^ . " 



-0- 



30 
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Although a wide range of reference materials are available in the 
Library, storage space for periodlicals is limited. Consequently, 
there are only two magazines and no newspapers ordered by the library 
The Oklahoma Teletype Interlibrary Locin, System .(OTIS) may be used by 
the Libi^ariano as a means to proc\ire requested material that is not 
located witiiin the Antlers Library. * 



CHOCT AW imTION MULTI-COUim LIBRARY SYSTEM 

gearyjcg Area » 

The six counties within the Choctaw Nation Multi-County Librairy 

System have a 1975 projected population of 145,000 persons residing 

within 6,818 square miles, ^^e CNMCLS provides library services to 

these counties through thirteen branch libraries, two boolanobiles , and 

mail-a-book services for rural patrons. There are library facilities 

located at McAlester,v Hartshome, Stigler, Wilburton, ArJcoma, Talihina, 

Poteau, Spiro, Heavener, Wister, Idabel, Broken JBow, aiid Hugo. Wie 

Poteau bookmobile provides service to Pittsburg, Latimer, Haskell, and 

♦ 

LeFlore Counties at twerity-two locations. The Idabel bookmobile services 
Choctaw and McCurtain Counties with fifteen community stops. (Map 3 ). 
Fa cilities & Services 

There are forty-five employees ^part-time and full-time) within 
the CNMCL$7_approximately thirty of thes^ individuals are involved 
with direct lil^^y services • (See /Appendix IV for a personnel 
classification and salary schedule! A physical description and book 
volume inventory of* the thirteen b%inch libraries are provided below. 



COtrNTY 
Choctaw 



Haskell 



Figure - 4 ^ 
Library Facilities Wi«iin .tn| aWiCtS 
COMMUNITY TYPE OF FAGILIT^ ^, SQUARE FOOTAGE 
Hugo renovated J«»A ' 4,100 



Stigler 



renovated WPA lijfj 
building 

remodeled Post 
Office 



1,679 



1974 BOOK 
VOLUME 

6,037 ' 
11,957 



21 



32 



Librairy PaeilifeieG Witljin the CIWCLS 



Iiatimer 



LePlore 



Pittsbxurg 



TOTAL 



COMMUNITX TYPE OF FftCILITy 



Wilbwton 

fleavener 

Foteau 

Spiro 

Talihina 

Wister 



Mccurtain BrokGH 




Idabel 



remoslQled WPA 
Building 

RGKioaeled Post 
Office 

Ronovated WPA 
Building 

19^9 Facility 
in* downtown area 

Reiaodeled Down- 
town Store 

Remodeled Down*^ 
town Store 

Remodeled area 
ittiin municipal ]^ 
implex 



1963 Facility 
Downtown 

Mew facility 
(fall^ 1976) 
Downtown 



Heirtshome Remodeled Down- 
town Store 

M^Alester** 1969'£^acility 
/ adjacent to 

Downtown 



1,1S2 



900 



2,112 



1974 BOOK 
VOLUME 

8,775 

3,000 



6,867 



7>( 
1,680 
1,67^' 
1,2S0 

1,800 
10,600 

1,920 



approx. 
20,000 



55,872 



■ 24,716 

« 

5,366 
6,600 
3,393 

6,007 

5,385 

■ ^ ■ 

7,055 
% 59,203 

154,361 



*This faoility was opened on Febsmary 3, 1975 and cbnsequently, has 
a srfall book volume. 

**!Phe CNMCLS administrative offices are located at this facility. 



Sources Choctaw Nation Multi-County Libra;ry System, Administrative Offices; 
HeAlester,* Oklahoma, i n ° 
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CHOCTAW imTION mUSl-^GOmm LXBRAHY.aySfEM. 



K«ot« 
# 



Quinton* 



HASKELL 



PITTSBURG 

•Arp«lar 

\ Ad^mson 

fHaywood 

USNAD Hfirtshorn«# 

Klow« 



Libuir* 



WUburton 



Rid 0«k 



Sptro 



PUUburo 



•uswvc 

LATIMER 



J" 



Camtroif 

Shady Point , 

•How* 



WIstir n 



iTaHhlna 



•HTC 

^Hodgant 



BOtwail 



CHOCTAW 



Ft«Towton 



•Goodland 
• Grant 



' LEFLORE 



Battiatt 
Ptekant 



Smithvilla 



Watson 



Mccurtain 

Wri0ht %ity 



Brokan Bow 



Valliant 



^oldan 



Cagtatown 



) rdabal 



a 

Haworth 



Legend: 

a Bookmobile Stops 
# Branch Libraries 



10 P 20 



spAic In Mii.es 



Tom 
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Bexviaeo ©f forced by tho CNMCLS .can bo divided into' two categories; 

Patron Serviceo (GGneral, Mult, Children) and Prof essiona^ Services. 

Im Patron Servioeo ^ v 

A. General Serviceo 

1» Book Circulation - Ther<3 are over 100,000 books within tbe 

library oyotam and new books are ordered each Iwnth* - Mi 

annual opring trade gives branch librarieD the opportunity 

to "Gwap" any QKtra editiono for needed replacements, h ' 

wide selection of painphlets, newspapers and periodicals 

• « • 

(20-25 different magasines) are also available. 
2. Bookmobile •=*. Each bookmobile holds over 1,500 books and 
. also provides magasines and r&cords. Regularly scheduled 



4 



ERIC 



Stops are made twice a month* ^ 

3. Mail-a-»Eook - A series of catalogs, one major catalog with 
a selection of 800 titles and two supplemental catalogs 
each with 100 titles, mailed annually to residents in 

rural areas. Book selections are made and returned to the 

« ■ ■ ■ ' • ' ' 

library system on encloj^ed self**addressed cards. Aft§r 

^ y * processing, the books are mailed to the patron. All postage 

is paid by the CNMdLS* In 1975, over 24,000 individual's 

' . •* ' • ■ . 

were mailed catalogs. Approi^jLmately, 15,000 requests have 
been receivi^d to date. ' * 

4. Oklahoma TeleType Inter library-Loan System (OTIS) - This 

. service is for any citizen who requests material that is • 
not located within the Choctaw Nation library system. 
Through OTIS, the CNMCLS will try to procure the requested 

c . . . ' 

iaaterial from another libtary within the state. 

■ 35 ' ' ., 
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5. Equipment - Equipment available through the branch libraries 
include: turntables r caooette playeror; 16 Boa projectors r 
microfil© readers , cassette filmstrip^ ^through tha regional 
coordinator) r and photocopy machines at the largi^r libraries • 
Films r records r tape recordings , and filiastrips axe available 
for checkout, Cotuity histories and newspapers ph 
microfilm can be used, within the libraries. 

6. ' Inter-Library Ccjoperation - Ml citizens residing within the 

Qiii counties of the CNMCLS will have borrower privileges at 

any of the thirteen branch libraries, free of charge. Also, 

* . • ■ •» 

by inter-cooperation with other library systems, the CNMCLS 
can receive larger book discounts and maintain a smaller 
degree of ^terial duplication. ' • 

B. Adult Activities* • ^ ^ ' 



1. 


Study and Discussion Groups 






2. 


Forums 






3. 


Book Reviews 






4. 


Continuing Education 






5. 


Workshops and Demonstrations 






6. 


Special Programs and Activities 




> 


7. 


Film Programs 






8, 


Outreach to Shut-ins 




t 



9. Traveling Exhibits and Displays 
C. Children Activities* 

0 • 

1. ^.Stiinmer Reading Program Promotions 

2. Drama Presentations 

3. story Telling 

*For a further delineation of these activities see Appendix V . 

ERIC I ' 3« 





4. Film Programs 



5# Puppet Shows . ^ 

6, School Vioitations - 

. / , j> . 

U. Professional Services 

* '■ • . • ' ' , 

1. Technical Assistance on Library Operations * 

Regional coordinators are provilied to assist "the branch • . 
librarians with any library probldjns which inay arise. Ml 
materials are centrally ordered and processed, thereby • 
' eliniinating neediest duplication. . 

2. Public Relations - Ml library publicity is handled through 

a cooperative approach. Literatiure io centrally prepared and 
distributed. ^ 
,3. There are written policies fbr all Mbrary functions such as 
personnel, salary, use, of materials, bdbk selection, borrower 

■ . ^ r ' • ' / 

privileges, weeding, otc^ . \ ' 

4. Personnel Managetaent Ml^ administtative functions, such as 
bookkeeping^ payroll^ time sheets, etc., are centrally performed, 
^his helps to eliminate duplication and gives ^ach librarian 
additional time to devote to other services. 

5. Training Seminars are 'available for all libraiy personnel. 

a 

Anyone wishing to use the services provided by the Choctaw Nation 
Multi-County Library System who does not reside in one of the six 
counties within the system, must pay an annual $5.00 fee. * . 
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EVALUATION AND RECOMMENDATIONS 
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TMo Dootion will cat forth tlio eoncluGiona and racoflpiendationG of 
tha rGoearclio^ feaoc^ tapon an analycia and evaluation of the^data, inteirvi^ws 
witli library ctaffo and genoral observationa of the planner fCheoe xedom-'' 
mondationa are intended to oerve ac guidolineD for any individuals ^o are 
interectcd in CKpanding the presont public library services in southeastern 



©klatema. . 
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She prelirainary analysis laade in this s-feudy indicates that the' 
Cfeostaw ITation Multi-Count:^ Syotera Libraries Htore adequately meet patron 
needs than does the I\ntlers Public ikbrary* There are several services ^ 
such as mail^a-book, booteiobiles, centralized bookkeepjLngr book processing 
and ordering^ specialised equipment, etc., that are not available to the 
ifetlerc library primarily because of their exorbitant costs. It is a 
. recognised principle that the larger a|i operating budget, the* greater V 
the nuEnber of services that can be provided. 

« 

Another advantage of the Multi-County library syi^tem is in the 
nature of book discounts. Because of the large volume of books ordered 
by tiie CMCtS, they receive a price discount of over forty percent. 
^Wiiercas, the I^tlers Public Library, which orders a smaller volume of 
books from another, source, receives a price diiBcount of ^approximately 
twontyf-one percent. 

In evaluating all of ^the libraries within the KEDDO District, bath 
^ system and non-systcm, » on an individual basis, not one met; ,^11 of the 
minimum standards (lltablished in the ^/Oklahoma Pitolic Libraries Goals 

for nS^K However, it* should be noted -that strict application of these 

■ ■ ' • -* ■ ' ^ 

goals is not feasible when considefring the libraries that belong to the 

CNMCL^^ These libraries, ^asily isieet such minimum standards of book 

volume and staff assistance merely by having access to the various 

O • 28 39 
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syotem cjervicoo* • ' . ^ 

The m-jpr dGficiency of th<^ CNMCLS axvd the Jkntlera Public Library 

is that of space, ^hether for books , the ^readerf or thp ataff/ However,. 

the multi-cormty system libraries do not necessarily need to meet the 

state minimmi library space guidelines qince inany of the library 

functions are performed at the syateBj'o service center in McAlester^ 

reducing* the amount: of space needed at .the local libraries. 

• ^ere is a need for expanded liiDrary services in Fuohm^taha County.' . 
• * ■' » • 

Secajise of the siae of the county and the location af Antlers witliiri it, 
the large nuinbers of rural c^pLtisens and a limited library budget, there 
are toany individuals within the county that are '|)resently receiving little-, ^ 
if any, library services. The reeiomniendations listed below will reflect 
three diffe:i:ent alternatives for expanding library senrices within IPushmataha 
County. 

« 

RECOMMENDATIONS ^ ' 

I. Establish a joint City and ^ounty Library in Pushm^ttaha County. 

Although the Antlers Public Library 'is fiscally supported by the 
City of Antlers, it provides library services to all of Pushmataha 
County. By establishing a joint city-county library, the present 
services, book circulation and visual materials, could be expanded 
with the additional funds. (As authorized by Oklahoma State Law, 
4 joint' city-county library may be established contingent upon the 
passage of an operational levy, not to exceed one-half of one mill.) 

The primary disadvantage of the ^oint city-county library is 
that it will still not adequately serve the library needs* of rural 

V ■ ■ ■ . ^-^ ■ . , ■ ■ 

patrons. Becau^^of the low tax base within tihestjounty, the additional 

■ w . . 

fuiiiSs generated by -the half-mill levy, approximately $6^000, will not be 

40, ■ ■ 



' enough to support the magnitude of bookmobile or tokiX-a-^book services 
that would be necessary to provide adeguat^ rural library service .V , 

*^ " ■ ■ . ,0, 

(JThe estiinated 19.75 bookmobile operation and maintenance expenditures 
for the Choc^Tbs^iinty Branch Library of the CNMCLS were $7,157.00. 
This amount does not include the capital outlays on the vehiclep 
The estimated 1975 mail-a-book expenditures for Choctaw County wer^ 

o^er $6/000. po.) " 

. t>- ' • ^ ■ * , - , ■ ■ 

Pushmataha> County would join the Choctaw Nation Multi-County Library 

System. ^ , . * 

There are several advantages for Pushln^^ha County if they 

obtain membership in the Multi-County system. These includes ^ 

1. AcJequate library se:^^v^6eS for the rural citizens thi^ough the 

bpokk?bile and Mail-a-book ser^^ 

■ • ■ \ • " ♦ * ■ . . ' ■ . 

2. • A -larger operational tax ba%e. ' - 

3., Joint material purchases that would avoid duplicatioh and 
provide larger discounts. Materials would also be ordered 
on a montll^^ibasis. ' ^ 

4. " An increase in the book stock, periodicals and book tools- . 

indues # reading guides and lists , and reference books; 
newspapeirs would also be available. 

5. Access to' centralized services, such as material ordering and 
processing, prepared catalog cards, advertising, bookkeeping 
arid other admihis^a^^^^^^cti^S . ' . . 

6. Teehnical advisory se^^^in areas such as building and 
weeding %iCbook collection; use of space and equipment, book 
selection and purchase, and specialized services for children's 

' ?work# art, displays r and public relations • 



7. access to all system , equipment, such as 16 mm projectors,, turn- 
tables,, tape recorders, microfilm readers, rec^ds, films, 

, filmstrips, cassetted, microfilm, etc. ! ' 

8. Access to the Multi-<J^|y library system reference center foe 

information on specialized refer^l^ booHs and their location. • 

9. In-service training for all library persdpnel. 

10. -Special programs, for adults (forums, films, workshops, book 

reviews, etc.), and special programs f or ^Idiren (story telling, 
puppet shows, drama presentations, , etc. ' 

The membership of Pushmataha Coun1;y within the Choctaw I?ation 
Multi-County Library System would be cpntingent upon th6 passage 
of an operational two mill levy by -the citizens of the county 
and the concurrence of the Board of Directors of the CNMCLS'. 

Listed below are some specific recommendations for the Antlers Public 

Library Board of Trustees, should that facility continue to provide 

the only library services within Pushmataha County. 

1. A review of the library hours of operation to consider the needs 
of tl^ citizens who are employed. \ 

2. Determine and record library policies on: 

(a) Circulation procedurjBS 

(b) Book selection policies for all types ^of books (^dulb, 
children, fiction, non-fiction , etc.) 

(c) Weeding and inventory procedtures . , ' 

(d) Public library - school library relatioha < 

(e) ,v Charges for lost books and fines for overdue books 

" -"" -, * • « 

(fj. Acceptance of gifts anft* memorials ' . 
(g) Public relations and publicity 

. • ' . ' 31 ' 




(h) . E35pense payment for staff workshops - 

(i) Payment of dues for state and national organizations 

(j) Any special fjefvices (non-2^je$ident borrower privileges, etcV) 



rome advantages -to having written policies are they assure fair an^ ■ 
equal treatment of public and staff, they reduce misunderstanding and 
misinterpretation, and they provide a basis to train new employees and 
orientate new staff members. , » 

o • 

3* * Establish a library public relations program that .^ould include 

advertising methods, Exhibits and displays both within the 

^ library and outside the library (businesses, schools, etc.) , , 

reviews, organization meetings, visits to new community citizens, ' 

\- library books to shut-ins, etc* 

4. Update the library registration files. 

5^ "We^d" the library collection at least once a year. 

* • ' ■ . <»■ 

6. Obtain menfcership in the Oklahoma 'and National Library Associations. 

7. Review and adopt the Oklahoma State library standards s^d set 
goals to achieve these standards. * 

8» Visit other libraries, both independent sm^ll libraries and library 

systems, 'to learn new approaches of library operations and serviciss* 

9, Discuss the feasibility of inter-cooperation agreements with other 

small public libraries, school libraries, or a library system in 

the ordering and processing of materials. 

IQ. Establish and continually update the goals and purposes of the 
* \ ■ * 

* jpublic library and set guidelines for achieving them. 



OiOJ^BOm aiB-aWE PLMraiNG DISTRICT ITO, t (KEDDO) 



ChQctaw Coimty ' 

Choctaw County Library 
' (Branch d£ 'qm^LB) 
^ ' Mrs* J^Hom^r^e, Librarian 
208/ East Jeff erson , 
Hugo, -OK 74743 / ■ 

. , (40S-32j5~5591) * . * 

HaskQll county 

♦Stigler Public Library 
^' '(Branch of CKIICLS) 

MxB^ Hosalea Welch, Librarian 
- 20$ North Broadway 
^ * • Stigler, OK 7446^2 
. - (^18-967-4801), 

Latijaaer Covmty ^ ^ 

Wilburtdn Pt^blic Library 
(Branch of .cmcLS) 
Mr0* Lois Powers, Librarian 
208 North Central 
- Wilburton, OK- 74578 
(918-465-3751) 

LeFlore County 

ArkbinSi Public Library , 
(Brandh of CWMGLS) 
Carol .Burgess, Librarian 
Box AM 

Dxkoma, OK 74901 
(918-875-3971) 

Buckley Public Library 

(Branch of CNMCLS) 
Miss Margaret Whinnen, Librarian 
408 Dewoy Avoniae, Box #188 
Poteau, OK 74953 

(918-647-3833) 

Heavener Public Library 
(Brandh of CNMCLS) 
Mrs. Beulah Little> Librarian 
203 East Avenue "C" 
Heavener, OK 74937 
(918-653-2870) 



isovloxe County^ (co ntinued) 

' ■ 

,Spiro Public Libjrary r - 
(Branch of CIMCLS) ' , ° 
June Tobldr, Librarian 
208 S. Main 
Spiro,. OK 74959 • 
. .'(918-962-3461) ' 

■ . . laliM^ii Public Library v. 

(Branch of CKtCLS) 

llxq. CarolinG l^cCaslin, Librarian 

P. 0. BOJS 369 . 

■ J! Talihina, OK 74571 

(918-56^-2002) " 

Wister P^ublic Library 
^ (Branch of CNMCLS) 

Ite, Lcuira Duncan y Librarian 
• Municipal BuiWing 

Highway 270 > - * 

Wister, OK 74966 

(918«655--7S13) * V V 

McCurtain County *. ^ 

Broken Bow Doiphian Library * 
(Branch of CNMCLS) 
Mrsfr^T/jfenrietta Vaught, Librarian 
^ a Broken BoWr OK 74728 
(405-584-2815) 

idabel Public Library 
(Branch of CNMCLS) 
Tillie Crowr Librarian 
Idabel^ OK 74745 
(405-286-6406) 

Pittsburg County 

Choctaw Nation Multi-County Library 
" System - Service Center 
E. vh) Strain, Director ^ 
401 North 2na Street 
McAle^ter, ffi&74501 
(9ia-426-0456)'« 



Pittsbip:g County (continued) 



•H H Public Library 
(Branch of CNMCIiS) 
Mrs,» Jewell Suixy^ Librarian 
937 Penn Avenue 
Hartshome> OK 74547 
(918«297~2113) . - 

Pushmataha County 

Antlers Public Library 
Mrs. Freda Brandon, Librarian 
City HalX 
Antlers, OK 74523 
(405«298-3756) 



\ 
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;otm Public IiIbr2\ribs goMiS for '75 

Every citizen has a right to good library servi<?G, However/ at 
present; in OHlahcma there are many citiaen^ with either no library service, 
or a ndnimaX amount. There are 116 individual pxiblic libraries striving 
to give service to 676,565 people, .and .six library systems are serving 
1,034,650 citizens. 617,069 Qklahomans do not have access to publife 
library services at all. , , 

h public library is not^-^r^tatic institution but one that grows with 
the community and with the requests for increased resources and expanded 

seinrices. Based upon this belief, it is imperative that all citizens 

» ■ < ■ ' 

have a means to evaluate their respective library services. Listed below 
is a set of standards prepared by the Mvisory Coinmittee on Public Library 
Standards for the. Board of the Oklahoma Department of Libraries ^ • 

It is suggested that these standards be used as a supplement to the 
toerican Library Association's Minimum Standards for Public Library Systems, 

OKLMtOMA PUBLIC LIBRIkRY STANDiVBDS 
PUBLIC LIBRARY PURPOSES AjlD FUNCTIONS 

Information^al, educational and cultural services to all people of all 
ages are the prime functions of the public library., ihese ml}, be 
economically feasible only through a statewide network of public 
' library system. Such a concept includes cooperation ainong all tjfpes 
of libraries: public, school, college and university and special* 
A.* Ttt^ LIBRARY IS THE INFORMATION CENTER OF* ITS SERVICE AREA: 

- multi-county area With a maximum travel time of 

- county * * . 15 minutes for iirmn areas and 
city or town 30 minutes for rural areas 

V ^ tr^ade area 

EMC 



IT PROVIDES OR LOCATBS INF0RI4ATX0N: o ♦ 

PROM 'MiL types o/mj:EBXM>S IN MID OUT OF THE LIBR^yRY 
Books Microfilm Talking Books 

Pamphlets 15 mm. Sound Exhibits V 



Magazines Films trips ^Picturea 

Newspapers Tapes Documents 

Film " Phonorecords Vertical File Materials 

Mid through' bibliographic resources, directories, 'indexes^ 
^ . and catalogs* ^ 

2. FROM OTHER RESOURCES OUTSIDE THE LIBRARY , - 

o , 
, a. Other libraries ^ , 

b* Other community agencies and individuals ^ ' >w 

c. Through the Oklahoma Teletype Inter library System (OU?IS) 

directly and indirectly - - , * 

1, Oklahoilia Department of Libraries * 

2. Oklahoma major resource libraries 

3. Regional bibliographic centers 

f ' • " 

4, Library of Congress, • other scholarly libraries and 

resource centers. ~ ^ ^ - 

3* INFORMATION IS PROVIDED 

a. In person through librarian - assistance for patron 

b. In print for use in and out of the library 

c. Through copy service (photoduplication) ' 
d* By telephone 

e- Through delivery and by mail for ^e handicapped, blind 
and shut-in. . * 
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A. FJICILITIES PROVIDEP FOR INF0P!4ATI0N SERVICES \, 

a. Individual patronia ^- A library (central, branch, or bootaaobile 
within fifteen to thirty minute drive for all people.) . 

b. Group facilities - meeting rooms, seminaii\- and study rooms 
for informational programs, conferences, discussion groups, 
storyhours. _ ' - 

5. STM?F - UNDER THE DIRECTION OF PROFESSIONM, LIBRMOAIgS MID - 
INCLUDING SPECIMiiSTS 

The Staff provides instruction in the use of library resources 
and its services for ^individuals and groups through: 
a. Tours and seminars ' , 

. b. Informational brochures 

c. The news media o 

6. I4AJ0R ^-IPHASIS IS ON SERVICE FOR THE INDIVIDUAL LIBRARY USER, 
whether connected with business and industry, governmental 
agencies, research, civic and community services, educational 

or cultural interests. 

' . \ 

THE LIBRARY IS A CENTER FOR EDUCATIONAL AND CULTURAL RESOURCES OF 

y ' 
THE SERVICE AREA 

1. PRnmRYs > - ' 
For' adults and children using all matarials, facilities', and ^ 

V . ■ ■ 

staff mentioned above. Al^o, cultural programs, listenxng* 
facilities, pictures for home or office, book lists?, and 
instruction in the use of the library. 

' ■ ' ■ ^ 

2. SUPPLEI-IENTARY RESOURCE FOR: o 

a. Schools 

b. Colleges and universities 
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c. liiiseuHiE 

\ ■ ■ ■ , ■ _ . 

d. churehos * , ^ 
Other institutions 

Other civic and cultural groups which loay rely on the ' 
library for - ' >^ . 

1. ^laterials (bookVf etc«) ^ 

2. Facilities - small auditorium, ineetin|^^4*^d conference 
rdoms ^ 

3. ^ Instruction in public library use, including group 



II* LIBRARY COLLECTIONS 



(Excerpted from Interim Standards for Small Public Libraries, 1962) 
A* Every library should have a written statement of policy covering the 
selection and maintenance of its collection of books and of non-rbook 
materiar^^. ^ . ' 

B. • Material added to the coOlJ^ection should meet high standards of 

quality in content, express!^ and format and 0holld meet the 
needs and interests of the individual community. / 

C. The library collection should provide opposing views on controversial 
topics., ' 

D* *Phe character and emphasis of the collection in a community library 
should be influenced by the existence of other library collections 
in the community and area, * . 

Selections of materials for the library should be determined by • 

« . • ^ 

usefulness and should not be limited by format* 

■' f 

F* All materials in a community library should be actively used. 
♦ 6. Regardless of the size of a community, its library should provide 

access to enough books to cover the interests of the whole population. 

Er|c \ - 40 51 . » 
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II. LIBRaRY COLLECTIONS (continuccl) ' ' , . 

H. ^.^Th@^ coimnuhity libE^ary should have a Qufficient nuniber of standard 



6^ 



rof erence .books to supply intotmxtion most frequontly needed. 
* ■ ■ " ■ * ■ 

' I. Materials in the library should ba organised following an easily ' 

' understood standard stylo of indexing. and shelf qirrangeiuent to 

* ■ * • 

facilitate use' of the collection by the public and the staff • 
'ill, STRUCTUBB mO GOVBBNr-lENT OF LIBBMlY SERVICE , 

a. Libraries should be organised under the Oklahosaa Library CodG# or 

, if unaffiliated, under other provisic^ns of State law. ^ 
B. Organisation of the library bo^rd, service and personnel poliaieo 

•and procedures, and financial records i and accounting for all libraries 
and library systems should meet all r^quirementq, of State law and 
local ordinances and Federal law when Federal fxinds are involved. 
' Ml public libraries should report annually to the appropriate 
. governmental bodies, including city councils, boards of county 

commissioners. State Examiner and Inspector's Office, and the 
\ \ Oklahoma Department of Libraries . 

D. Trustees shall be appointed on the^ following basis: 

1. Members of t;^ board of trustees will be chosen for their value 
to the citiz^s, government and library "in interpreting the 
need of the community, the will of the government, and the 
policies of the library. 

2. Provisions will be made for definite" staggered terms and for 
retirement of members of the board to insure new thinking and 
fresh approaches. • ^ 

3. The ftinctions of the library board and of the library director 
should be clearly differentiated. The library board is the 

4 

Er|c • • 52 . 
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SmUCTUES 2\Il?'€0VEM-ll!;nT OF LXBEI^RY SEEVICg ' _ 

<^ policy RoI;ing or the lagiclativG body and the library director 

■ ic tho adiuinictrativG officGr/ 

^ 4* TiiG library boardo of all public libraries should adopt by-laws 

for thoir om governHGnt and should devGlop, with the assiistance 
* 

of thG librarian, writfien GtatGHent^ of goals for the library 
and policies, including book selection, service and personnel. 
The library's statement of goals should include a plan for 
achieving "Goals for 1975". 
5. Board liiesibGrs should be members of state, regional and n^ional 

library asi^ociations and should be encouraged to attend professional 
library meetings and conferences. Their presence is essential at 
board meetings, and at regional and state meetings of trustees. 
Consistent failure attend meetings is adequate reason for 
replacement 

IV. PERSONNEL . ^ 

The library must have adequate and competent personnel to render effective 

service. • ^e library's unique functions of searving the one \anbiased, 

nonpartisan courco of information for all the people calls for personnel 

* of the highest cbmpetqnce and integrity. The ^selection of qualified staff 

mcEdiers, as well as^ the organization and conditions under which they work, 

- ' ■ • ■ ■ - ' 

are basic conGid(^rations in an institution dedicated to public service, 

and every possible technique and approach should be used to attract 

qualified people" to the library profession. 

LDEQmTE PERSONNEL TO MEET THESE GOMiS WILL DEPEND ON: 

1# Availability of additional graduate librarians. 
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IV. PERSONNEL (Continued) ; 

2. j^Continuous in-service training fpr all levels of library 

employees. , /. 

3. Sufficient broad-hased fundif&to provide salaries which are 
obn^etitive with other state^|p|^ , - 

Wf 

To meet these needs a concentrated prb^ram sponsoi^d jointly by the 
Graduate Library School at the University of Oklahoma and the St^te, 
Department of Libraries will be required. 
V. TYPES OF LIBRJ^Y SERVICES 

Citizens residing in areas of ^multi-county systems will have access to 
all of ,the services outlined below regardless of their community size. 
Whereas, citizens in cities and tovms with unaffiliated libraries will 
have access only to those seirvices outlined fpr the respective category 
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NATIONAL LIBRARY STANDARDS* 



!• Every individual should have access to library service freely 
available in his loc^l connnunity, V ^ * - 

2# Every individual should have convenient and planned access to 

the full range of moderli library facilities provided by coinnuariity, 
area^ state, regional^ and federal library agencies*. 

3. The community library should have sufficient resources to provide 
the Kost frequently^equested materials from its own collection. 

4. The conrniunity library should be ^asy to reach andjfep use. 

5. The establishment and maintenance of piilic ^library service 
should be explicit in the state law. 

6. The responsibility of state library agencies for guiding, 
strengthening, and reinforcing loc^l service should be specified 
by law. 

7. St^te lav/ should provide for the encotiragemafit and 'establishment 
o^ the library systems, whether i^consolidatioa, federation, and/ 
or contrafctual arrangements, and should provide adequate finaritoial 
ai^sistance for the support of such library cooperation* ^ 

. 8. The cost of public liljrary service should be borne^by the 

appropriate governmental units. The practice of providing ser- 
vice through nonresident fees* delays the asaximption of respon- . 
sibility of governmental units and. should be eliminated. 

9. Every local library should be" under the jurisdiction of «n appro- 
^ priate public •body of official, .appointed or elected under legal 
public authority, and responsible to the government of the locality. 

10. The public library should follov; established fiscal and- related 
/procedures in the jurisdiction of which it is a part. 

11. The piablic library should have f\ill opportunity and regiilar » 
channels for presenting its financial and other needs to the 
government which maintains it. " ^ 

12. The community library should report aimually and regularly 
to local authorities qsid to the public. " ^ 

13. The community library should have such freedom to recruit 

; professional and related personnel and to purchase library . 
materials as will ensufe quality, efficiency, and economy. 

14. Trustees should be selected or elected 'in accordance with state 
law for their value in interpreting the needs bf the community, 

*This reprint is not all inclusive, but is intended to serve as a 
minimum guideline base for a small pub3,ic library. 
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providiidig governmental leader Ihip/^^d estiiblishing and iaain« 
taining sound library policy* Th^sy gihould not be chosen for 
partisan reasons* . 

15* The term of of f ice for trustees should be clearly established by 
laWi setting forth definite staggered terms. Procedures for - 
periodic evaluation of the performajice and stex'/ardship .of trustees 
should be instituted to the end of replacing those who are 
ineffective* 

16. Cooperatively the library director, staff/ and governmental 
authority should study, plan^ and develop the library's policies. 

17. The authority, in most instances^ selects and appoints the library 
director who serves as chief adHiinistfcator. 

*="' ■' 

18 • VThen the library director independently changes or fj^ils to 
.follovj established policy, or when the governmental authority 
engages in direct management, one or both are violating stan-^ 
dards of sound administration. 

19. The library should have its bvm separate board, funds, and 
staff, if the taxing authority of a public 'library corresponds 

^ v/ith that of a public school . 

• ■ ■ . ' ' ' . 

20. Public library planning and activities should be 'designed to ' 
encourage the grov/th 6£ school and academic libraries, the 
developmisyit of centralised school library programs, and the 
attainment of school library standards. 

21. There should be continu<^s joint planning on a local and area- 
v/ide basis among those responsible for public, school, college, 

^ and university library service. This should be based on a 

thorough knowledge of the basic functions of each agency so 
that complete and coordinated library service may be provided 
to all students. . ° • % 

22. The public library must have an eittensive variety of book and • 
V <^ serial titles x*7hich it is not economically feasible for each 

school library to 'provide* The public library therefore becomes 
a supplementary resource for elementary and secondary students. 
Conversely, school libraries will provide duplication of: titles 
needed in quantity by students in their schoolwork^ 
■* 

- 23. Bach library system and each library within the system should 

adopt a Xfritten statement of dlear and specific objectives , 
"Subject to periodic review and jrevisipn. 

24 # Continuous as ivell as periodic study of the community should 
be made through knovxledge obtained by participation in govem- 
- • mental planning, through study and coordination of surveys 

already made by other agencies, through cooperation v/ith other 
. , ^ organizations -in new studies, or by a library-initiated 

community analysis. ^ ' 

* * ^ .■ . ■ < 
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25 m Iribrary staff iBGEibGrQ should actively partioipato in tho life ' 
^ ' ' of the' ccEaaaBity^ its inotitutionD, aHzQ^organisatiofsq* 

* . ■ 

.26» The library ^jhould ccoparatG uith co::riBunity groiapc antl ageuaios ^ • 
• i.n planning thoir activitios and carding out tlioir pmgramsr 
and corrolatG itc own programs with thotJo of Othor a©:ninmifey 
Organisations, - ' 

_ 27. Ml luatQriala ahould be available for -^cg outoido tho Ixbra^ 

OKcept thoDG usGd frequently for rGforbnoo co2?^icOf rnid rare an^ 
*■ . • ■ fragile itcmo, , ' ' ' ■ ■ ■ ' • " 

28 • FoliciGs for circulation should ho GStablishdSl t© -cncuro tho 

greatest' conv^sniGHco to tho user and the Has-iiHima-uso ©f matorials. 
2\rbitrary limits- sliould not? be placed on tho nusp^or ©f iteeo 
lont, , ^ ' ' - ' 

.^29. To Gnsure quality service all j^ourcGs of informtion -and aJl 
^ forms of EiaterialQ mst bo consulted # ' \ 

30. The functions of. Gach library systoiii should include HOtivation 
of library use, guidance in location of- appropriate mtoriajs/v 
and interpretation of materials by and through pGrsonal con-- 
sultation, lists <jf materials/ instruction in-thG-usG of tho . 
library, displays^ c^rrangemGnt of collG^tipn, and radio and 

- television presentations. ' ' 

' \ . \ 

31. The library should have up-to-date inforiitation about organisations 
in the cciraunity", including personnGl^ purposes/ and aptivitioo# 

32. The library should have a positive program of pervice to, tho 
groups and organisations in its area". . ' 

" 33. The^ library system should have inaterials fol:, and provide sor- 
vicgs to, individuals and groins x;ith dpecial needs.' 

34. The library should sponsor group activities in locations whore 
the public interests and needs °ara best served'* 

35. The coanKuhity. library should have a planned and funded public 
N relations program. 

36. Data on library performance should be maintained, analysed, 
reported, and' disseminated regularly, based -on definitions of 

' terms and procedures devei^^oped by professional groups. 

** . ' • . ^ 

' 37* Evaluation .of library services is a continuous process, but mufst 

be ' supplemented with broader peiriodic evaluations, including 

recommendations for^futu^e developsnent, made either by the 

library or by an outside agency. 

§^ 66. 
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• 38 • E^ory library choul4 bavo a'writtan otatemeht of policy^ covering 
tho SGlcQtion and Hiaintonanccj- of ita ^collection. 

3t* KnG BGcfia of tho various aga and interest groiaps^in the conominity 
GhoBl<S bG rpflGcted in the library's annual budget allocations 
for roGourcGS aijd in the continuing selection of materials to 
*moot their needs. • ' ' 

40. I^terial solocted for special groups should conform, to the 
library's objectives for these groups, and should appropriate 
to their needs both in format and in literary quality. 

41. ThG^collections must contain the various opinions eKpressed 6n 
important ^ pcBplicated , or controversial questions / including 
unpopular or unoirthodo:^ positions. 

'42. tlaterials of the required quality, serving the purposes of the 
library and relating to em G:^istinjg need or interest, Mil- not 
be rcHOved f ronr the collecti0i nor v^ill materials lacking thes^ 
qualities be added because ot pressure by groups or individuals. * 

^3* The form in ^jhich materials are acquired must be appropriate to" 
the content and use. ' 

44. Z^ual withdravjals from community libraar^r collections should 
average at least 5 percent of the total collection. 

o 

45. . Withdrawals made at*any level shbuld be offered to the next 
higher echelon of resources before they are destroyeai,. 



46. ^5aterials used regularly should be in the collection oi. each 
coMnunity libraary in sufficient duplication to prev<^t un- * 
reasonable delays in serving the needs of the commuriity. 



47 # The costuiEanity library muat be able t6 drav/ upon large colleqtions, 
to meet the needs of readers t'7ith specialised interests and Jbo 
GupplGEient and enrich its resources for all. users. 

48. Ccwiunity libraries should have regular means to keep themselWs 
infomed about other library material resources available in the 
coHnminity and area in order to avoid, 'Unneqessary duplication and 
to 'arrange for their use^y the, public. 

49. Within each library syste!m there ^should be clearly defined pro- 
cedures ^or coordinating and swiftly communicating information 
about selection of materials and status of orders. 

" - 6. 

\ 

SO* Records should be as simple as possible yet should show at any. 
time what is on order; tfhat ha'St:^een received; current -stage of • 
. preparation; and budget expenditxi^g^ , balances, and encumbrances* 

■ * * 
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51. Published indesres and ot(her servVces available to aid in locating 

inforiGation should be utilised . v/Hfereever possible to avoid \ 
unnecessary duplication of effort , ^ ^ 



52. Special collections, whether temporary or permanent, which 
deviate from logical order sjtould be Icept to a minimum. 

v^3. Materials should be arranged in logical sequence. to^ provide 
access for staff and,p^l±o. , 

34.- Data should be recorded to measure the library ''s collection , in*^ 
eluding number of titles as vrell as number of yoltimes; to aid 
in malcing administrative decisions; to report to official agencies; 
and as a record of the library ''s history. 

55. Appointments and promotions of personnel in libra^ries should be 
on the basis of mWit, without regard for race, sest, marital 
status r national drigin, political opinions, or religious^ 

,.. beliefs. • \ . ■ * . . ' 

56. Each library should have a position classification plan, group- ° 
ing similar positions for equitable personnel administration. 

57. In the classification plan positions should be distinguished as: 

Professional ' " . 

Subprofessionai 

Clerical • ' 

58. - Within reasonable limits, duties and responsibilities should be 

assigned consistent vjith classi-iricatibn* ' ^ ^ 

59. The^ professional librarian should be- qualified by five years of 
formal education beyond' secbndary schooling , including graduation 
from a library school accredited by the toierican Library 
Association. ■ p 

60. Subprofessionai staff members should /b.e college graduates. Besides 
personal characteristics similar 'to those required for professional 

' librarians, the subprofessionai staff member will, prefer^^bly, 
be worki^rtg^c^^^d graduate library education. 
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61. Clerical staff members should be high school graduates, with . 
personal .qualif^ations and skills necessary to their positions. 

» 

62. The library should provide etjuitable pa^ scales based on the 
position classifiGation plan. 

63. There should be a specified probationary period. 

... * 
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64. A v/ritten perform^Lnce evaluation should be made of each eimployee 
.at least once a year? and discussed v/ith him. 



65. Comfortable Working conditions shpuld be maintained, including 
not only proper lighter hear, and aii^ conditioning , but pro- 
visions for rest and' relaxationr lunchroom facilities^ ^efficient 
layout of worJc space, and prpper toolq, and equipment.. 



^ 66. All employees should be covered by retirement plans and insurance. 

67. The vacation allowance for persons holding professional positions 
. ' -should be not less than one month annually, and the allowance for 

^ oJiUer employees should confomn if possible. * 6 

68. Provision should be made for daily rest periods, and side leave 
with pay^ 

* * -5 • . 

69. Provision should be made on liiierit for leaves of absence for 

study and extensive travel, ^f or attendance v/ith pay at pro-* - 
fessionai meetings, and for opportunity during work periods to 
/ keep up v/ith professional literatuird. " 

' 70. Staff members . should be protected against discharge or 'demotion 
v/ithout adequate cause' and a fair hearing; political, religious, 
or pejfsdnal views should not constitute cause for dismissal. 

71: The chief librarian should sezve* as trie- pri^cip^l ^channel of ., 
communication betv/een the Ixbrajry staff "and the library board. 
/ , • • ^ • ■ . , . . • 

» 72. Clearly defined channels of'-two-v/ay communication betv^een ad- 
ministration and' staff members "should be set up for discussion 
and adjustment .of individual and staff problems. ' . " * ^ 

73. Cooperation betv/een administration and staff should be 

couraged through staff organisations. ^ , ' 

'74. Policies and practice's of personnel manageme^nt should be 

codified, periodically "reviev/ed, and made available to all 
staff members. - ^ 

^ - " ■ _ ^ . ^ ^ ^ - " ' * f ■ , * . 

/ 75. Professional librarians? salaries should be comparable With 

salaries^or other professions o£, similar educationaf require- 
ments i/itih v/hich libraries are competing, on a'^ national scale^ . 
f^ new recruits. - * " ' .^ < 

76\ Salary schedules should be adopted with equitable ranges ^ be- 
. o tween grades, ' reviewed annually.' V . ^ a ' 

77. other personnel should^- receive pay comparable tp that received 
for^ similar work \jmder" similar conditions ^in -^he licality. 

78. As staff members assume sp'ecialJLsqd duties or gjseater responsi- 
bilities, compen^sation should be: co,r3C=espondingly higher to "re-r 

' ' ^ fleet the higher level of performance requir eel, ^ . . 
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79. ' One staff meniber (full-ti^a qx equivalent) should be the 
minimum provision ^or eaoh^ 2 , OGQ peopXe in the service a. 
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801^ Professional staff mentoers .should, be a'^ailable to, provide pro- 
fessional services' to the public at. al^hours vjhi^n libraries are ^ 
open.' / , A 

ai. Planning, a nevr building r renoVatibn of and/of addition to an 
. old structure, or determination of needed rental space should 

• start v;ith a 'careful .sti^dy of library needs and^ 'objectives, 
prints materials about library builxjings, and visits to 

' f • enlisting buildings v/hich resewible the n($^ded facilities. This 

study should b<^ followed by the pi^eparation of ^a written . 
building program. » , " 

82. The library building and its services should have; ^: 

. Readily apparent ex€erior identification and illixmination 
■p Exhibit space visible from the exterior and interior, 

— Book and comf9rtable reading area^ visible from the- exterior 
» Entry access and interior features to facilitate usfe by the' 

inform and ^handicapped. 
.A directory near the ' entrance to provide information about 
services, 'activities, offices, and th,eir locations 
/ Easily . located and identified service points, areas, and 

library materials. , 

' 83. . The several sections of the library v/hich readers use most fre- 
^quently (book area, ri^ading areas, catalogs, information re- 
sources, al^d service desks) should be located for public con- 
venience VrtdVn functional relationship to permit economical 
op<^ration and ease of supervision- 

84. Fixed, load-bearing v/alls should be kept to a minimum. 

85. . The quality of lighting is inore important than the intensity, 
l^ut the intensity recommended in most circumstances Vould be 
about 50 footcandles of maintained intensity, defined "as 
ajx)ut jtvjo thirds of the rtew installation intensity, on the read- 
ing siarfaces. d . , - 

86. Furnishings and equipment for a public library should be selected 
or designed V7ith appropriate JDeauty,^ durability, comfort, 
/and ease of maintenance to provide a facility., tliat is pleasant . '^ 
and efficient to serve the varied needs, and a^ctivities of the , 

-fi library's clientele and staff. . ^ ' 

" 87. The site for a public library building should be wheffe the 

* largest percentage of all/the people to be served will h^ve 
access to the- library f requently in the normal pursuit- of their 
activities. -.^ ' 7(} 



88. StoragG spacq and equipment for physical handling of audio- 
visual and other nonbook materials should preserve such materials ' 
from daioage , and deterioration. , 

' (» ■ ' , . * 

89. ' The Biajor space in a public library building should be allocated, 

for materials, seating/ aiid services to adults. 

• ♦ . ) ' ■ . - ' 

90. Space should be allocate^d for bookstand sewices to children*^ 

91. » Space should be considered for transitional services to meet 

the needs of young adults » ' i . 

. 92. Physical provisiofA should .be "made for staff desks to provide 

. advisory serv4!ce t'o users in pe;rson, informatijDn and reference . 
• services to user^ by telephone ar^d in person, jahd guidance in 1 

the use of the library's resources. - ' * 

93. ,Book and material lending facilities should ensure rapid, 
accurate handling of ti:ansaction;s. 

94. Quarters must be provided for the personal needs of the library' 
staff. ' ^ 

95. SpsLce as needed should be considered for the following services 
• and functions :^ ' ^ 

Photocopy equipment for use by sfceKff and public 

Drive-up book return facilities ■ ^ ' , 

Public rest -ro©ms located for visual control from staff > 

service desks. " * 

Staff book examination space for book selection activitiea 
Equipment storage, repair shop, and storage for mainten- 
ance supplies an^ equipment. . 

96. • Libraur^ space in buildings used primarily for othea? purpose 

0, is a possible location provided all the following requirements 
* are met. ^ 
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Structural strenght is sufficient to sustain the dead 
load of book shelving, and to comply with building 

codes 

Other programs in^^the buildings do not create noise and/ ' 

or safety jproblems 
Enough space is available for books, readers, staff, and 

'activities ' 
Access during evening as well as daytime^ hours is convenient 

and safe . ' ' » 

The building and space can^ be identified as a librfiry with • 
o eKterior and interior signs ^ exhibits iWd porting o^ 
service hours.- ■ -,|;,u-''"i. , . \^ / 

.■•'* ''"'vt.Su. 

» , * ' . ■ ■ ,'' 
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97. 5fhe ^coRGUunity library should be located, in a place to which 
residents come often. ' . 

98. The coxraunity library quarters should hav^ space adequate to 
provide the library services detailed in the written services 
and building programs: * ' 

Shelving, e^ihihit^ and lending fac^lities^ 
Space and furnishings for study and inforinal reading ;for • 
all age groups 

' . Consultation and guidance to clientelet^by library personnel 
Meeting room and story hour space as, needed 
tople staff work spafee and staff quarters • ' 

99. The community library should be easy /to reach.... . , 

Mascimum travel time to the library: 15 minutes for 
urban areas and 30 minutes for rural areas. 

100 • The total prog^cim should be evaluated , for one service may 
cancel out the cost of another. 

.101. Perid^ic study of 'thfe- coimnunity. . . • ^ , 

* ' » ■ a. 

' ' . * * ^ ; - * ' 

* ; At least once every ten years. / • . 

'102. Itoterials used regularly in the community library; l^e following 
chart* indicate(S the j percentage of adult norifiction materials 
' available to meet these requests without interlibrary loan:' - 
" ■• • " , - . 

Populatibn Served Percent-of Adult ^Nonfiction 

Ma^berials Locally Owned 

Undier 10,000 " ^ 35% — '50%^ 

103. Quantities of materials recommended. ^ 



Thp community library ^should add the following proportion 
of new adult nonfiction trade titles published in English 

in the United States each yeair. ' . 

- " .- 

Popuiation served^ * . Propoaftidn of Titles 

. , 10,000 -^24,999 ^^^^19^-15% ' \' ' 

104, " There should be a specified probationary period. 

105. For every 6,000 population served there should be one professional 
and two cleri<?als. " . o ' 
In calculating staff provisions Vnd costs the following conditions 

, should be met: . • • • ' ' 



• i^ 3S-tot2r Koric weqk, fxvo daya a weqk, iphould be a standard, 
but :ln no case shouXd the work week exceed 40 hours; 

No Bore than two evenings per week; . \ 

Ko woxQ than two Saturdays par jnonth; 

A wage differ enti^al for evening and Standay schedules; 

A minimum vacation of 20 working days for professional staff 
and 10 V70rking days for clerical' staff , with recognition for 
longevity in service by increase in vacatj.on allowance; 

A three niori.ts reave .with pay is recoimaended for professional 
staff, for every fivG years of satisfactory service. 



Source; Reprinted from the Miefican Library Association's 
Publication, "Mnimum Standards for Public Library Systems* 
1966". ^ 
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CHOCTAW mTJOn Mll£TI-COUl«?y LIBlt^Y SYSIPEM 
y ACTIVITY BEFORT^" 



ADULT ACTIVITIES 

' study and Piscusgion Groups* -'-''Two groupp , Stigler and MoAlester 

Book ReviQWs* ^-?"StiglQr aind Poteau ' 

Continuing Education— -Choctaw Language claQsec, '^ioeriea of 1!^ sessions at 

McAlester (70 per) ^ 

• o •. ' ■ ■ " i" 

! 

, ^ «—In-Serv|.ce Training, cooperative venture with 

, CKMCL and iODL ^ 

S ■ ■ ■ ■ 

^ — ^^Crocheting and Knitting letssons. Four branches 

involved. Instructed by senior citizen, librarian, 
and lil^rary patron 

— -Worked in cooperation with: .Vo-tech Progtam 
_ . ^ Mainstife^ ' 

\ ^ Manpower; 

Deca 

u * ^ Works tudy 

Job Core 
Ceta , 

Workshops and Deroonstrations ^ 

Story telling for Girl Scouts and assistant 

* . ^librarians involved with suromer'^progr^, instructed 

by coordinator 

' — Indian yam craft, instructed by outsijlde resource 
person I 

-—Art of keepsake booka, instructed b^ iibrary patron 



-—Outreach workshops, 3 held with nursing home officials 
and librarians attending 
' ■ . . • ^ ■ . 7 - , . 

i — Handpuppet workshop for interested adults, instructors 
^ Doris Cline and Susan Brown • 

i 

'—OLA demonstrations, paper mache' , pup^^^ts, and story 
\ telling by illustration 

Special Programs and Activities. ^ 

. • . — -Indian and western artifacts lecture by Emery Roges^s, 

McAlester 

—-Coffee for Senior Citisena., sponsors were Buckley 
Public and local board 



; A . . CNMCL Activity Report 

' ; , . ■ ' Page ' . . 

Special ' Programs and Jictivit i es (Cent ' d) 

Project Gentle Nudge, grant f<^r Brolcon Jov;, . 

instructed by local teagheir 'c^ith assiatance 

of coordinator ' . 

•» - • ' • • 

' — Rapa and :^ape prevention, Qutside resource person |r 
sponsored by Buckley Pubii^ and ^locaX .police 

UFO lectures, outside resource person^ five LeFlore 

county branches involved 

• ■ ' '"^ ■ . 

Breast cancer seminar/ outside resource parson, " 

. sppnsored by Buckley Public, loe^l sorority, and 
Cancer Society ' ' .. 

Poteau High School stage band concert 

Film Programs — Mursing Home Activity directors Workshops, one film 

^ program 

Haskell County Jail, one film program 

Family film nights,^ four branches involved 

o Special holi^y programs 

Parking lot silent film festival (for evenings)^/ 

McAlester, attendance 1,000 

Outreach*^ to Shut- Ins Volunteer programs novj started in each region in, 

cooperation with area nursing^ homes . Regularly 
scheduled visits to shut-ins, nursing homes, and 
jails 

Traveling Exhibits and Displays 

System Sponsored Coal exhibit, relics of the coal mining industry 

v^eve diepl^^/^'d in every library . 

Old Bnrgen, six out-of --state art esshibits traveled 

i:hroughout System 

Locally sponsored ^Sanplo exhibits: South American artifacts; American 

Indian artifrict^^ do 3.1s? local art; e'aster egg art; 
haiidmado jev^elry; senior citisens'' crafts; rare 
, ■ boolcs; sea Jihellc; old sheet music; etc, , 



CHILDRSKf ACTIVITIES' 

Stammer Reading Program F roEiov: j.og)s - 

« — np^-»cia3 Viecoii'ationrj, special games, book mark contests 
: > . tartlG -^axiosp rmake (jliowo (7) raagic shov;s (4) 

79 ' ' . 



DraEia groaentations ; — "Lef c Pretoni Playorc'V IX pGrformaiieGc laot 

Guimer a^d 12 perforaanceG thic year (X©74 and . 
1975 respectively) - 

" Story Telling- "' — -Regularly ocheduleql Gtory homro at all branehea* 

SoHe use voltmtcd^Q ouch as Girl Soouto and FHA 
) girlQ for otory telling 

^ Filig Prograias — ^ — Films and' f ilBistripo/cassottGc are uco3 for holidgty 

programs, clasQ visitc, and on cGcacion for Gtoa:y 
hours 



Puppet Shows- 



— ---Last siimiiier 16 shows givoa by Service Center troupe. 
ChristEias show (The Reltmtant^christiuas Tree) was 
seen by about 1,000 people- Muppets were invited to 
, be part of Italian Festival entertainment and to 

■ appear in the lIcMester United Fund Follies ♦ A 
special adult level tnuppet show was presented during 
, National Library Week for area nursing Homos, senior 

citlsiSns centers and civic clubs. Shows by McAlester 
phildrens' librarian are given on almost regular 
basis. Talihina's Mis Construe conducts story hours, 
visits local civic clubs, and writes a weekly book ^ 
review for the newspaper. K circulating Bi*='centennlal 
puppet show has been prepared and is now being used 
in each region. Wister children- were intJtructed in 
the art of puppetry and made- their own puppets for 
shows at the library. Muppets are called on to 
appear on local TV station frequently. They're also 
used to adveirtise different library programs. Branch 
librarians in Ilrkoma and Poteau have also adopted a 
muppet as mascot for their libraries and, will be soon 
using them in programs. ' 

School Visitations- «-iLibrarians visit schools to publicize major programs 

such as summer reading, dranfta productions, etc. 



MISGBLLaNEOUS ACTIVITY 



-Parade floats — Christmas, Armed Forces Day, oRodeo- 
Hugo, Spiro, Broken Bow, McAl^ster * / 

-Library booth at Stigler Reunion Days 

-Muppet displays at Italian Festival . 
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A "Do-It-Yourself" Survey for the Small Library 



From tisiG to time a librarian and a library bdard must together 
look at their library objectively.* This is necessary to determine the 
quality of services and facilities presently available and to dietermine 
the direction for improved and added services. This "survey" is kept 
brief and piinpler it is aimed at providing a focus for librarian-board 
discussioB of their operations. Whether one answers ''"yes" or "no" to a . 
particular question becomes sign±£icant when the answer is supported 
by written library policies. 4 



Should a librarian and library board wish to consider in depth a self 
study and a coinmiinity study in order to relate the library to the needs 
of the community, the following two guides are basic: • • 

' "An Outline for Self-Study/' Appendix A of Eleanor Phinney's ^ ' 
Library Mult Education In Action , American Library Association, 

• ■ • 1956. 0 ^ ' . ' ' 

Studying the Community ; A Basis for Planning Library" Adult 
Education Services . Library-Community Project Headquarters Staff, 
of the American Library >ssociation, 1960. 



V Source:. Small Libraries Project, American Library Association? Supplement 
A to Pamphlet #14? Chicago, Illinois, 1962. 
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OUE. BOARD 



!• . DoGG.our Boara meet rofularly- oach moEth^ . ' ' 
2. B©ea aach truGtQQ attend bba^d Hi0atingra regularly? 
* 3. * Is thero' act ivQ participation by^^ach meinbQr? 



4* Does the Board provide planned orientation for now ' 
rriembers and know the length. , of torn of each' individ- 
ual membex? ~ ' ; ^ . . ' " 

5#/ Have by-laws been adopted? ' ^ ' * • 

6^; Hap our Board a written Gtatemont the object ivod 
• of the library?.^ \ V ^ 

7. Are the merabqrs inf onaed on provisions- in ><:hart<3r^ 
ordinances, and/or State' lawa appli&ablo to the 
. library?' ' . 

8., Does ou:^' Board function as a policy-maJdng body^.. 
' • delegating" aSriiinistration to the Librarian:«nnd ' 
8taff? ' . 4 ' • 

- . * ■ ' ' ' ' . * 

9.^ 2\re therc^. written. policies .dn ' personnel, book v . ^ , 

selectionr gifts^ hours open> and oxtenoion o^'^" - , ' 
• ' library services? - - 

10. Is bur librarian included in Board meetings, hii^ ^ ^ 
^report received at each meeting, and his rocom^ - • 

--J\|nendatiOhs consi'd&re^ in. making decisions?: * . - / 

11. Does our Board report regularly to the appropriating 
body and to the community, With Statistical, financial # 
and human interest facts? 

12. Ha^ our Board prejpared a long-range "plan , for library 
' * development? \ - . - ^ ; 

13* Is our Board acquainted with tihe aid avallaJ^le from j 
..^ pyjx e^ii^QnBtori agency? ,\ ^ „ , ' o * * . 



OUR^ BUDGET 



' '^.^ ■ > ^ V ■ . 'Yes •", .'no 



Q 



1. " Is our budget prepared annually in timo /to ^submit It to* t^^ 

•appropriating body vten it begins budget consideration? 

2. Is our budget' estimate baoed on current ye^r^Q escpenditures , 
- plus cost changes r es^psmded service, standards of good sor- 

vipor and our library's objectives?. ' " ' 

. 3. Boeo our^poard tdke advantage of economies possible 'through 
cooperation with' ^ther lil>rarie^ ' ' ' o * 

.: . * Q 

•r 4* Co €h*e Board mejiSbers go before ^^fe^ie appropriating body with 

i^id Librarian akd present the^ budget estimate, with a eajje*^ " 
fully pxoj>laredo ".justification'^ and graphic aids? 

j^-tho^sup^ort of individuals and groups onlisted in . 
• / seouring/apprdval of the budget request? 

*• • u ^ . r' ' Iff , • 

'6.' kce other ppissible sources of income explored and titilized 
" A fully, a«g-> gifts, endowments. State Aid? ' ^ 

, 7# Is a, systematic accounting of funds maintaiijed by the 
^ Librarian? \. ; • . . 



OUR BUILDING 



1; Is our building at street^ iavGl on a sitd coiiYenient for 
the public? ' • 

2, ia its outoide appearaiteo inviting- and in good repair? - 

3, Do we havG a book slot or bo2S f or return of booka when 
the library is qlosed? / / 

4. Does the library have an attractive sign giving name and 
hours open? ■ / - 

5. Is its interior. appearance inviting, functional, and in 
. good repciir? * ^ 

'6. Is rea^ng room space provided .for aduPts, yo\mg people, 
children? • ; 



Yes 



7. Is suitable and adequate work space for staff provided? 
♦ .• * 

• 8, Js our furniture functional, pleasing in appearance, and in 
good condition? , - 

9. Does'oiir shelving conform to standar4 library specifications, 
including adjustable shelves? 

^ - ■ '■ - . . . 

10/ Is our building comfortable as to lighting, ^heating, and 
• , air-fconditioning as /required by the climate? 

11 ♦ Is there an attractive, Wellrplaced, public bulletin board? 



V 
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" •OUR STAFF 



Yes No 



- 1. Is our/Libirarian Enthusiastic friendly, 
and doe3 he kncjt*;; the^ conrmimity?. , ' • 

2. Does the .staff shpw/i^hat ptj±)lit3 ir^atibns ±s the job of ^ 
* each maiiber through heijjftffTT^rie^^^^ coinpefeenr ser- 

vice to eyery patron? . ' ;= • . <^ ^ T ^ ' ^ 

' ^ •*••() ,0 i..^. , 

• 3. boes,hQ have th(^ requisitd trairiiiig and eicperie^ce?' 

4. Is it unnecessary if or him to use his px^n time to c^x^ 
tSie work lo^d? *' • _^ 

• * . • . ° - ■ ■ 

75.- Is sufficient help provided to carry on the work of the 
lijbrary? , ^ ' 



6., Are our salaries comparable to those paid in. our coinmuhity 

fpr ^comparable work,, and ^Iso to the scale ^.n other libraries' 
of comparable size? - « 



, 7. Does -our staff have vacation and sick leave with pay, and • 
an opportunity to p^articipate in social seqirity, retire- 
ment, and a hospitalisation plan? ^ . 

8. Does our staff have^jComfortable working conditions as to 
light, heat, ventilation, work, and rest rooms? 

: 9. Is our -staf f encoifraged and helped ^to get in-service . 

training through paid time and travel expenses to attend 
professional meetings and ivorkshops and take extension 
courses in library science? 

10. Does our libra^ifl/. subscribe to professional magazines and 
provide staff members time. to read and discuss them? " 

11. Does our Librarian actively relate the library to coranitinity 
activities by faking part on programs, working with club 
program planners, etc.? 
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OUR EODics mo rmTSRIM^S 



No 



1. Is there a v/ritten book ♦ selection policy as to the types * ' 
of books and materials v/hich 'our library procured^ by purchase 
and^^ccepts as gifts? 



2m IS our book collection classified^ labeled^ and shelved 
ac^3ording to an organized plan? , ' ♦ 

3. Does our book collection provide for the needs and interests 
<>f all ages: adults, young people^ and children? 

4. Does our book collection for adults and young people include 
both fiction, and non-fiction^ v;ith emphasiSj on inforniational 
laaterials? 

, 5, Are our book seJections made -from reliable book selection 

aids for each 'age'^ ^roup/ e.g. , Booklist / Standard Catalog ' 
for Public Libraries ^ Children's Catalog? 



6. Is our acceptance 'of gift books- on the ^ama selection basis 
as for *purchase4 books? • 



7. / Does the Libjrarian purchase books eSch month to maintain a 

regular flovj of material? 

8. Is our book collection kept clean and in good repaxr? 



9. , Is the quality of our boolt collection maintained by regular 
"weeding'' of v/orn-out, tmused^ and, out-pf rrdate booksf 

ID. Has our collection been "weeded*" within the past tvjo years? 



11. Are books selected by our Librarian and staffs and considera-» 
tion given to requests of patrons? ^ 

12. Is there at least an accurate shelf -list of the book cqIIgc' 
tion Eiiaintained for use in selection and inventory?. 

13. Is an accurate record kept of the number of books ^ additions 
and withdrav/als? ^ ♦ 
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OUR LIBMRY'S SERVICES 



Yqd 



!• poGG our . library serve all parts pf the eoHSaunity — geographic 
economcy educational occupational^ social r/2ligiouo, GtG*?_ 



2^ Does our library oerve as the connnunity information center 

as well as a source of recreational materials? 

3. ^ Does our Librarian give individual readers assistance in 

• finding vThat they need and in Hiotivating reading of all 
age grbups? . 

4. Xs help gj.ven to clubs in program planning? _ 

5. Is assistance given to organiaatictti^g in obtaining fxlEna for 
progrcim use? '>^' _ 

6* Do v;e help patrons by keeping borrovjing routines sisiple, 
X maintaining telephone reference service, and having the li- 
brary open when it is needed, including night hpurs if neGded?_ 



7* Are there children" s story hours and' reading programs? 

• e» Are there timely e^ihibits and displays in the library? 

9. Dods our Librarian borrow through interlibrai;y loans to sup- 
ply inforniatidnal needs not covered by our boMyStock? 

10. Is service esttended outside the library through d^osit sta- 
tions and service to hospitals ^ shut- ins p. jails? 

^ 11. Do we let our ^cojMuniiy know of our services through Wegular 
and frequent use of newspapers, radm/^r direct telephone 
contacti^ esitiibits outside. the libp^, and other publicity? . 

12 o Are the library" s hours in the nev^spaper every weel:? 

13. is there a ccHBunity-wide observance of Kat:ional Library 

Weol^ and Children" c Eools ^Jeek? - ^ . 

14. fire the ^ monthly and annual reports Wde the subjects of 

BOWS stories in local papers? .. ^ ' 

15. Do we maintain close relations with other libraries of the. 
C02!aunity> e.g./ school libraries, church libraries, etc.? 

IS, Do we report our . statistics regularly and accurately to the 
state library esstension agency as requested? 

17, BO WQ make use of the corioultasit and advisory service of om" 

state library esJtensioii agency? . 

=.=.'^=Mapt(3d with pGrsjission froa a publication of the Teijas State' Library 
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